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Report about the third general meeting in Munich (14-15/10/1999)

This document is sent to all the partner only through the mailing list Ishtar@bologna.enea.it.
An hard copy could be required to ENEA if needed.

1 Participants

Piero De Sabbata, ENEA, coordinator

Sergio Fantin, ENEA, coordinator

Ludwig Fuchs, AlFerano, associated partner

Salvatore Angotti, Cad Modelling, associated partner

Gianpaolo Benatti, COIN, partner

Mauro Bonaldo, COIN, partner

Riccardo Redaelli, HITMAN, partner

Laura Trabucchi, HITMAN, partner

Bryan Neary, HITMAN, partner

Françoise Marciquet, Lectra, associated partner

Ana Isabel Correia, Neosis, partner

2 Presentation of AlFerano

Mr Booch and Mr Fuchs present the AlFerano company.

3 Status of the project (P. De Sabbata)

A new scheduling of activities is presented in order to be ready to start the whole system within  the 1st of September 2000 (details below in this document):

· WP 2.1, 2.2 accomplished (September 1999)

· WP 2.3 (user req) ended within October 1999 (details below in this document)

· WP 2.4 (architecture), started in July 1999, end within November 1999

· WP 2.5 implementation (order system and supplier side) , start in November 1999, end in April 2000

· WP 2.6 implementation (retailer side) , start in November 1999, end in April 2000

· WP 2.7 test and integration, start in February 1999, end in June 2000

· WP 3.1 IPR, started in June 1999, end in December 2000

· WP 4.1 training, start in June 2000, end in August 2000

· WP 4.2 adaptations to pilot sites, start in June 2000, end in August 2000

· WP 4.3, start in 1st September 2000, end in December 2000

4 User requirements

The document about 'user requirements' is discussed and ENEA is engaged to introduce some changes regarding:

· management of suits 

· policies to manage prices inside the e-catalogue

· optimisation of image transportation

Further it is pointed that the Sales representatives use all the images but do not need high quality of them and do not use texture mapping.

About the management of suits 

A preliminary group of statements:

· a suit is any combination of jacket and trousers made with same fabric 

· in a suit the model of jacket and the model of trousers are independent.

· jacket and trousers made with a different fabrics do not make a suit

· the only limitation for the fabrics in a suit is that some ones are not available for trousers: a suit can be made with fabrics belonging to the intersection set of the fabrics that are available for both jacket and trousers.

The suit appears as a family of products. When a suit is asked the jackets will be shown (with a flag 'suit') together with a price that is derived from the row of the price table of the suits family and not of the jackets.

After, it should be possible to choose the model of trousers.

Anyway, either if the customer is choosing  a suit or is choosing a jacket and trousers (of different fabrics), 

· it should be possible to view the two articles (jacket and trousers) in two different windows at the same time (parallelisation of the choices: people chooses fabric for jacket, then view how it appears near the trousers)

· it is possible to view a textured version of 
a) the exact model (i.e. the jacket,...) OR
b) a suit that uses the nearest model of jacket or trousers (one of the 15 most significant suits)

The images of the most significant suits (needed for texture mapping) are about 15. 

This means that, when the suit display is asked, the fabric are showed not on the exact model of jacket and trousers, but on suit composed by a model of jacket that has the same number of buttons and the same single/double breasted feature.

It is general opinion that it is enough to give the idea of the appearance of the fabric.

If the customer is interested on a suit but is looking for a jacket and has not chosen trousers, the system anyway will show a model with the nearest jacket and with a default fabric for trousers.

ENEA will experiment an approach based on the overlapping of exact models of shirt, jacket and trousers that could allow to create dynamically the right image for the actual models that the customer chooses.

Hitman will send to ENEA sample photos.

About prices:

The allowed accessories do not require additional costs.

The price of a garment depends only upon the class of fabrics and the type (normal versus smoking) of garment, and neither upon the specific model nor upon the size.

The suits require a higher prices because of the fact that the same piece of fabric must be used to cut the jacket and the trousers) suits require a specific price calculated with the same table (suits, from the price point of view, is like a specific family of products).

This means that a price is known only if the fabric has been chosen (when the customer view a model he can view a range of prices, depending upon the fabric or he can view the price of the current fabric -if no fabric is chosen a default fabric is proposed with the corresponding price).

The following is the table to store prices (for the customer) and costs (for the retailer):

	Family of products
	Type of model
	Value
	Type of fabric

	
	
	
	A
	B
	C
	D
	E
	F

	Jacket
	Normal
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	
	Smoking
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	Trousers
	Normal
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	
	Smoking
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	Gilet
	Normal
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	
	Smoking
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	Suits
	Normal
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...

	
	Smoking
	Cost
	...
	...
	...
	...
	...
	...

	
	
	Price
	...
	...
	...
	...
	...
	...


	Shirts
	Normal
	Cost
	...
	...

	
	
	Price
	...
	...

	
	Smoking
	Cost
	...
	...

	
	
	Price
	...
	...


Optimisation of image transportation
COIN requests that in the shop version, the system can rely on local databases (odbc and local server, ms-access format for files) that are viewed through a URL referred to LocalHost. The database is updated every day, at the opening of the shop.

Nevertheless, in contacts taken in the days immediately following the meeting, ENEA and COIN agree that a solution based upon the Fast Loading Image Support architecture (see below and document nn021-001-image transport optimisation-flis (enea).doc ) can solve the problem.

5 Colour management system and image processing in Ishtar (P.De Sabbata)

ENEA presents the architecture of the Colour management system as defined by Enea and CNR-ITIM. 

It is based on trusted Java 2 Applet that write and read on the client machine the ICC profile of the monitor and images that are stored in data base with a sRGB format (look at the document ad022-001-report about meeting enea-cnr itim (milano 9.9.99).doc ).

Further ENEA presents the logic of a Fast Loading Image Support (FLIS) architecture, based on a component that should be developed within the catalogue application to reduce the image transfer along the Internet connections.

Together with this module to recover already downloaded images (FLIS) there should be also a naming convention that assures that every image of the system has a world wide unique name.

Partners agree with the CMS structure.

A more detailed analysis for the second point (FLIS) has been decided for ENEA and Coin in the meeting; in the immediately following days the architecture has been already discussed and approved by ENEA and Coin on the basis of the document  nn021-001-image transport optimisation-flis (enea).doc .

6 Sizing software assistant (S. Angotti)

Cad Modelling demonstrates its prototype of measurement software assistant. The system is based upon the analysis made in the document of021-002-general guidlines for the body measurement assistant.zip .

7 Security and Architecture (A. I. Correia)

Neosis presents its conclusion about needs for safety, basic requirements for the architecture of the system and planning of the design and development activities.

Safety

IPSEC 56 is too much costly (1500$); while Static IP + SSL digital certificate are more cost effective (350-700$).

SET payment system: 

· in Portugal it costs 150 DM/month and 4000 DM as start up, plus 5% per transaction.

· In Germany there are two payment systems, Poseidon (Iso 8586) and SET that should be about 100 DM/month and 2-3% per transaction.

Basic architecture

Server uses NT, IIS 4, SQL Server, SSL certificate and is easy to update to Windows 2000.

Clients should use Explorer 5 and Netscape 4.x (non optimised)

Neosis suggest to the partners to visit the web site http://www.netgrula.pt/ that has been recently realised by the company. 

During the development the results will be at http://neoshop2.neosis.pt/ishtar  
Planning

User interfaces

	27/10/99
	Interface Storyboard ABC (draft)                       

	12/11/99
	Comments  Reception                                           

	19/11/99
	Submission of the Final Draft                              

	26/11/99
	Approval of Interface Storyboard                       

	15/11/99
	Marketing Briefing (Coin & Alferano)               

	19/11/99
	Graphic Line Orientation (draft)                        

	26/11/99
	Comments Reception                                            

	03/12/99
	Graphic Line Orientation Approval                   


Databases 

	12/11/99
	ABC Customer DB  Modelization                       

	12/11/99
	Mercadologic Structure Modelization                

	19/11/99
	DB Approval                                                         

	10/12/99
	All DB are build (not filled)


Development

	17/12/99
	Catalogue browsing                                              

	21/01/00
	Internet Catalogue Browsing                              

	28/01/00
	Shop Catalogue Browsing                                   

	28/01/00
	Sales Representative Browsing                           

	End February’00
	Pipeline Works and Integration of the                        Partners Developments                          


8 Process of the order (G. Benatti)

Coin presents the order processing in the system that is based on BDE server and clients.

The process is described in the document ad022-002-order exchange (munich presentation coin).zip ).

Sizing in the order

Because there are some details that appear not well focused in the process that derives from the customer sizing the data in the order, it is decided that HITMAN, with the co-operation of Cad Modelling, Lectra and Coin will produce a document that represents the process in a scheme where, for every block, are well defined the activity, the input and the output, the data apports, the owner of the data and the responsible for the development. 

Order management

Further the process of the orders will be analysed with a better detail for the channel sales representatives and Internet in order to understand that it works also in that channel; after this step also the processing of articles without a BDE-equipped supplier (for example supplier of shirts in AlFerano) will be considered to evaluate if the project can be extended to cover this kind of products.

Made to measures in the EDI structure

Coin presented a detailed description about how the EDI structure of order fits the Ishtar order; the customer sizing and adaptations do not fit the traditional organisation of the EDI files, thus the segments that EDI dedicates to free notes (FTX) are used to contain a set of codes that are defined by the partners.

Lectra and Coin  are asked to investigate about how much the AFNOR codes are a well accepted coding approach Europe wide (Lectra) and how much this codes can cover all the needs of the Ishtar orders (that are body measurements but also model measurements) (Coin).

Coin will ask to some main manufacturer in Italy (Lubiam and Cornegliani) their opinion about the scheme of order to be able to define a structure well accepted also outside the group of the partners.

Planning

	5/11/1999
	Hitman prepares first scheme (contribution from Lectra, Cad Modelling and Coin)

	15/11/1999
	Every partner sends comments about the scheme and Hitman collects them

	20/11/1999
	A final version of the scheme is approved by all the partners

	5/12/1999
	Details of the scheme are written by Hitman

	To be defined
	Technical meeting about the sizing process


9 Results of the test of Fitnet2 (R. Redaelli)

Hitman presents the results of the experimentation of the Fitnet2 system (absolute measurements) towards the Fitnet1 (sizing by difference) performed in Hitman using hand input data. The system appears to respond well to the data.

10 Property rights (P. De Sabbata)

In the discussion appears that all the partners (developers and users) are interested to have guarantee about the maintenance of the resulting software for about two years after the end of the project;

the commercial exploitation (see proposal of Neosis in document ad031-001-prop_rights update (neosis).zip ) involves only the developer partners but some of them (COIN) do not intend now to engage himself in giving to the other the rights to sale also their own modules after the end of the project.

Anyway, while the ownership of the modules is defined in the initial consortium agreement, the partners agree to define two new agreements: one about maintenance and one about commercialisation (regarding only some of them).

Planning

	31/10/1999
	Every partner sends its idea about 'After project Maintenance agreement'

	31/10/1999
	The partners involved in commercialisation can send their idea about 'After project Commercialisation agreement' (or their agree with the document of Neosis)

	31/10/1999
	The partners involved in commercialisation declare the cost / or the weight for their module in the whole system when commercialised

	15/11/1999
	A draft scheme about the agreements

	31/12/1999
	Final agreement


11 Texture mapping (G. Benatti)

Coin presents its document about the texture mapping module (see document of021-001-selection of the technology for textur mapping (coin).doc and the specific interface document of Coin)

It is well defined that sales representatives will not use texture mapping system and that on the Internet it will be used for coats, jackets and suits, not for shirts.

The licensing conditions that DGS propose to the partners using the texture mapping system will be discussed between Benatti and Fuchs and with DGS.

12 General planning

	20-21 January 2000
	Technical meeting in Lisbon about the catalogue architecture and implementation

	17-18 February 2000
	General meeting, Neosis presents the catalogue modules

	
	


